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COMMUNITY-BASED PILOT PHASE EL CARRIL MUNICIPAL DISTRICT,
BAJOS DE HAINA, SAN CRISTOBAL PROVINCE DOMINICAN
REPUBLIC JULY - SEPTEMBER 2026 | MAY-SEPTEMBER 2026

WHY THIS PROGRAM? %

Adolescent girls in the Dominican Republic face key challenges:

+ Low physical activity: Only 10.4% meet recommended levels (=60 minutes daily).
+ High sedentary behavior: 46.1% spend 3 or more hours per day in sedentary activities.
* Mental health - warning signs:
o 24.3% have seriously considered suicide in the past 12 months
o 21.9% have attempted suicide at least once
+ Social isolation: 9.1% report having no close friends (WHO, GSHS 2016).

SCHOOLS AND THE COMMUNITY?
Municipality of Bajos de Haina
Evidence shows that integrating: + 12.4% of girls aged 12-17 have been pregnant
(ONE, 2018)
+ Regular physical activity * Economy: Primarily commerce and
« Structured emotional support manufacturing industries

- Safe social spaces
Population: 83,582

significantly improves: Women: 42,596
+ Emotional well-being Men: 40,986
+ Self-esteem (ONE, 2022)

+ Peer relationships
+ School retention

(Li et al., 2022; Yang et al., 2024; PAHO; UNESCO)
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WHAT DOES THE PILOT INCLUDE?

+ Duration: 8 sessions

* Frequency: Twice per week (90 minutes each)

+ Participants: 20-25 girls (ages 13-17)

+ Location: Junta de Mujeres Mama Tingd community center

EACH SESSION INCLUDES: WHAT DO WE AIM TO ACHIEVE?

+ A safe space for expression and trust-building + Improve adolescents’ emotional well-being
Physical activity (games, dance, non-competitive » Increase participation in physical activity
sports) + Strengthen confidence and self-esteem

+ Guided discussions on self-esteem, emotions, and * Promote positive peer relationships

relationships
« Teamwork and peer support

SUPPORT AND PROTECTION

The program includes:

+ Informed consent from parents or caregivers
+ Assent from participating adolescents

« Safe spaces for participants

+ Referral to specialized services if needed

When adolescent girls have safe spaces to move, express themselves,
and support one another, they strengthen their well-being, confidence,
and participation in school and community life.
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MONITORING AND EVALUATION

The pilot phase will include a monitoring &
evaluation framework that combines
aftendance fracking, pre- and
post-participation assessments, session
observations, and qualitative feedback from
adolescents and facilitators. The M&E process
will assess changes in emotional well-being,
self-esteem, participation, peer relationships,
and engagement in physical activity.
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ROLE OF JUNTA DE MUJERES

MAMA TINGO

This community-based

organization—recognized for its ongoing work

with adolescents—is key to the program’s

success:

« Coordinate with schools and community
organizations

* Integrate the program into its summer camp

+ Identify and motivate participants

+ Provide space and support implementation

+ Facilitate communication with parents and
caregivers

+ Help create a safe and inclusive environment

AMBASSADOR

Evelina Cabrera, Argentine coach and author, BOLD Ambassador and one of the
100 most influential people in the world, is an international leader promoting
empowerment, inclusion, and well-being of girls through sport.

COORDINATION AND CONTACTS

COORDINATION:

+ Dinys Luciano, Infegrativa Online DVCN

+ Wendy Alba, Colectivo Salud Mental (COSALUME)

+ Kreena Govender, Co-founder and Strategic Lead, BOLD Global Alliance for Women, Girls & Sport

CONTACTS:

+ Dinys Luciano: Iucicmod@in‘regro‘rivo-online.com | WhatsApp: +1 202 359 8714 Wendy
L Alba: colectivosmrd@gmail.com )
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