
PROGRAM

BOLIVIA

WHY THIS PROGRAM IN PUERTO SUÁREZ?

Adolescent girls in Bolivia face signi�cant challenges that affect their physical, emotional, and social 
well-being:

• Low physical activity: Only 8.6% of adolescent girls meet the recommended levels of physical activity (≥60 
minutes daily).

• High sedentary behavior: Approximately 3 in 10 adolescents spend more than 3 hours per day in sedentary 
activities.

• Mental health – major concern:
◦ 28.1% have seriously considered suicide in the past year 
◦ 25.6% have attempted suicide at least once

• Social isolation: Around 10% do not have close friends.
• Limited family support: Only 29.5% report that their parents/caregivers understand their problems most of the 

time. (WHO, GSHS Bolivia 2018).
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WHY IMPLEMENT IT THROUGH 
SCHOOLS AND THE COMMUNITY?

Evidence shows that integrating:

• Regular physical activity 
• Structured emotional support 
• Safe socialization spaces

signi�cantly improves:
• Emotional well-being 
• Self-esteem
• Peer relationships
• School retention

(Li et al., 2022; Yang et al., 2024; PAHO; UNESCO)
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LOCAL CONTEXT

• Border municipality with speci�c social and 
economic dynamics

• Main economy: livestock and public 
administration services

• Presence of youth in contexts with:
◦ limited opportunities for structured 

recreation
◦ unequal access to well-being and mental 

health services

Population: 17,417 inhabitants
Women: 7,993
Men: 9,424
(INE Bolivia, 2024)
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With the leadership of the Mayor of Puerto Suárez, María Renée 
Hoyos, this initiative is being advanced as a multisectoral effort 
involving education, health, sports, and community actors.
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GLOBAL ALLIANCE
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WHAT DOES THE PILOT CONSIST OF?

• Duration: 8 weeks
• Frequency: 1 weekly session (90 minutes, after school)
• Participants: 20–25 adolescent girls (ages 13–17) 
• Implementation: Coordination with the municipality, schools, the community and sports organizations.
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MONITORING AND EVALUATION (M&E)

The pilot phase will include a M&E framework that combines attendance tracking, pre- and post-participation 
assessments, session observations, and qualitative feedback from adolescents and facilitators. The M&E 
process will assess changes in emotional well-being, self-esteem, participation, peer relationships, and 
engagement in physical activity.
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WHAT DOES EACH SESSION INCLUDE?

• Safe space for emotional expression
• Physical activity (dance, games, non-competitive 

sports)
• Guided re�ection on:
◦ Self-esteem
◦ Emotions
◦ Interpersonal relationships 

• Teamwork and peer support
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WHAT DO WE AIM TO ACHIEVE?

• Improve adolescents’ emotional well-being 
• Increase participation in physical activity 
• Strengthen self-esteem and body con�dence 
• Promote positive peer relationships
• Create safe and inclusive community spaces 
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When adolescent girls have safe spaces to move, express themselves, 
and support each other, they strengthen their well-being, con�dence, and 
participation in school and their community.
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ROLE OF LOCAL ACTORS

Municipality
• Facilitate inter-institutional coordination
• Support with spaces and logistics

Community and sports organizations
• Support physical activities
• Strengthen program sustainability

Schools
• Identify and motivate participants
• Provide safe spaces
• Support communication with families

ROLE OF LOCAL ACTORS

SUPPORT AND PROTECTION

The program includes:
• Informed consent from parents or caregivers
• Assent from adolescents
• Con�dentiality protocols
• Safe participation spaces
• Referral to specialized services when

necessary

SUPPORT AND PROTECTION

COORDINATION AND CONTACTS

Coordinators: Jenedith Montenegro  (FUNDEPRE) and Dinys Luciano (Integrativa Online DVCN) Kreena 
Govender, Co-founder and Strategic Lead, BOLD Global Alliance for Women, Girls & Sport

Contacts: Jenedith Montenegro: fundepre@gmail.com | Tel. +591 7656 0082 Dinys Luciano: 

lucianod@integrativa-online.com | WhatsApp: +1 202 359 8714
https://integrativa-online.com

COORDINATION AND CONTACTS

GLOBAL ALLIANCE

Evelina Cabrera, Argentine coach and writer, BOLD Ambassador, and one of the 
100 most in�uential people in the world, is an international leader promoting 
girls’ empowerment, inclusion, and well-being through sport.
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